THE  TRAGEDY OF RAMSAY MACDONALD
the Prime Minister stressed the importance and purpose of the
Conference.    He said :
c The present moment may be one of the turning-points
in the history of the world for good or ill. If we cannot
find a solution of the present crisis, no one can foretell the
political and financial dangers which will ensue. If we can
find such a solution, it will be a striking proof of the growing
effectiveness of international co-operation.'
As every sacrifice by the German people was unavailing,
the German Government had felt bound to declare in June
that they could go no farther and that they would have to
use their right to declare a postponement of their liabilities under
the Young Plan, unless the situation improved. That had
alarmed the foreign lenders, on whose support Germany had
been largely dependent during the past six years, and with-
drawals of short-term credits had ensued on a very large scale.
Matters in Germany had gone from bad to worse.
* By 18 June,5 proceeded MacDonald, e the position
appeared almost hopeless, when the whole face of the world
was changed in half an hour by the dramatic announcement
of President Hoover's offer.
c The task of the Conference was,5 said MacDonald, c to
restore the confidence of the foreign investor in Germany.1
Clearly the problem had both political and financial sides, but
the mind of the Conference was to be concentrated on the
latter. He had no illusions as to the difficulty of the task.
He had no doubt of the inherent strength of the German
economy, provided that it had the capital resources that it
required. It was for this purpose that President Hoover pro-
posed a suspension for a year of all debts and reparations.
That represented for Germany a very real and important relief.
It might not prove to be sufficient; that was a point that
could be examined later.
The first plenary session of the Conference was on 21 July
1931. The delegates gathered in the beautiful Locarno
Room of the Foreign Office. MacDonald presided. His
introductory speech was on the lines of one that he had made
the previous evening in his room at the House of Commons
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